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ContentsWhat is 
Landcare?

Landcare is a unique community 
driven organisation that strives to  
‘do something practical’ about 
protecting and repairing our 
environment. All sorts of people 
take part in Landcare projects  
and activities – farmers, small 
landholders, schools and their 
students, professionals and visitors 
from Australia and around the world.

Brief history of the East 
Gippsland Landcare Network
The East Gippsland Landcare Network 
was officially established on the  
15th of October 1996. The Network 
formed with a purpose to act as a 
support body for the then 14 Landcare 
groups which at the time covered an 
area from Perry Bridge in the west to 
Cann River in the east. The Network 
would also become responsible for 
directly employing its own Landcare 
support staff. 

Today, the East Gippsland Landcare 
Network is incorporated and 3 support 
staff are employed (through a ‘hosting’ 
agreement with the East Gippsland 
Catchment Management Authority 
(EGCMA)) to support 24 Landcare 
groups. The groups cover an area from 
Perry Bridge in the west, Lake Tyers 
Beach in the east and the foothills  
of the Great Dividing Range in the 
north and have a combined total of 
over 750 memberships, including 
family and property memberships.
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We started the year in style with a 21st Birthday Celebration for the East Gippsland 
Landcare Network. This important event recognised and thanked all those who have 
helped make EGLN what it is today. The rest of the year has been busy, with a range 
of projects completed, and a number on-going across the Network. 

This year, we have a number of projects continuing in Agricultural Support, with an 
on-going focus on building knowledge around soil health and the practices that can 
build that health, especially under the recently extended Top Soils program. Our 
fencing rebates remain popular to help support regenerative agriculture practices as 
one element of building both knowledge and supporting better farming practice. And 
let’s not forget all the Reveg work being undertaken by many groups and individuals, 
helping to restore some of the natural habitat in our midst, whether on private or 
public land.

While it’s been business as usual in on-ground delivery, this has been a year of 
significant transition for everyone involved in the management and administration of 
Network activities. The new arrangement with the EGCMA continues to evolve. Peter 
Quilligan, who worked through the contract with the Committee, has now left the 
EGCMA, and Jo Cannon has taken over responsibility for overseeing the contract and 
is working closely with us. Our thanks to Peter Quilligan for all his work in assisting the 
EGLN Committees (including quite a bit before the current Committee appointment)  
in facilitating the establishment of this contract.

Following the mid-year Committee restructure, the new EGLN Committee has been 
operating constructively to address the challenges facing EGLN. And these challenges 
are not to be underestimated! Sources of funding have become increasingly 
competitive over the past 10 years, which means we are now trying to get “our” share 
of a smaller pie in a more difficult environment. We are working to alleviate this 
through our continuing commitment to developing project delivery partnerships and 
exploring alternative funding avenues. 

This year has seen a huge period of change in Facilitator staffing. I commend the 
commitment and dedication of our existing and new staff who ensured that the vital 
support provided to individual Landcare groups remained strong during this time. Paul 
Harvey left to go to Trust for Nature, and Evan Miller has been appointed to take over 
his role, with Aly Harrington filling in on a casual basis while the recruitment process 
was happening. In addition, Natalie Jenkins has had the opportunity to do 50% of her 
time on the EGLN Top Soils project and the other 50% as a secondment to Southern 
Farming Systems on their part of the Top Soils project. Caroline McGuinn began work 
on a casual basis to cover the gap of Natalie’s secondment. We welcome Aly, Evan 
and Caroline to the Network via their employment with the EGCMA. Within all this 
change Erin Weir has been our rock and has taken on much more responsibility than 
she likely expected and has done a magnificent job! Thanks Erin for being the pillar of 
support we all needed at this tumultuous time!

Finally, the recent National Volunteer Week celebrations/recognitions prompts me to 
acknowledge the vast amount of volunteering done within the Network domain. From 
working bees, to stalls at markets and other events, to local group committees and 
more. If not for all this often under-recognised work, this Network of Landcare Groups 
would not exist, and all the positive changes that all this volunteering activity has 
brought about in our area would not have been achieved.

Thank you and commendations to ALL who have contributed to what WE have 
achieved together.

Peter Reefman 
President, East Gippsland Landcare Network Inc

Little Fish

Thistle
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Soil information display

Completed Fence
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President  
– Peter Reefman 

Vice President  
– Louise Avery 

Secretary Public Officer  
– Russell Peel 

Committee member  
– Jenny Robertson

Committee member  
– Les Gilbert 

Treasurer:  Peter Pauwels  
(photo unavailable)

Additional Committee members  
(Part Year Only):

Paul Borondy 

John Semple 

Greg Fyfe

Evan Miller

EGLN Committee (as at 30 June 2019)
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EGLN displays at the East Gippsland  
Field Days

Growing seedlings
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Staff 

Project officer / Executive Support (July 
2018-Feb 2019) 
Project Coordinator (Mar-Jun 2019) 
- Natalie Jenkins

Project Officer  
– Erin Weir

Project Coordinator  
(Jul 2018 to Jan 2019) - Paul Harvey

Project Coordinator  
(Apr to Jun 2019) – Evan Miller

Casual Project Coordinator  
(Mar to Jun 2019) – Alyson Harrington

Casual Administration Officer  
(Mar to Jun 2019) – Caroline McGuinn
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Grassy Woodland

Tiger Orchid
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Governance Arrangements

East Gippsland Landcare Network Inc. (EGLN Inc.)
The EGLN Inc. consists of two representatives from each of the 24 Landcare Groups  
in the East Gippsland Landcare Network Inc. region. The representatives include:

Group Name Representative 1 Representative 2
Bairnsdale Urban Ann Robson John Semple
Bengworden Jenny Robertson Rose Maher
Bruthen Chris Chipperfield Geoff Williams
Buchan Jamie Houghton Kevin Heyhoe
Clifton Creek Community Ron Cornell Ken Stuart
Dargo Keith Mills Paul Borondy
Eagle Point Richard Bennett Tom Crook
Eastwood Bob Hindle Lance Cruickshank 
Flaggy Creek & District Donna Trewin Peter Reefman
Friends of Picnic Point Reg Baldwin Colyn Sanderson
Friends of Upper Nicholson Dave Munday Evan Miller
Gelantipy Judi Sykes -
Glenaladale Steven Mills Mathew Stephenson
Lakes Entrance Community Angelique Stephanatos Greg Fyfe
Lower Tambo Les Gilbert Carlos Mila
Nagle College Andrea Savage -
Nicholson River Marion Dawson Geoff Mattingly
Nungurner Louise Avery Michael Metcalfe
Paynesville Russell Peel Mike Beazer 
Raymond Island Pamela Williams Wright Rob Wright
Romawi George Neophytou Alistair Mailer 
Swifts Creek - Ensay - -
Tambo Bluff Maurice Burns Marion Dawson
Toms Creek Peter Pauwels Craig Bush

The EGLN Inc. acts as a support body for the 24 Landcare Groups and assists them  
to meet their goals. The EGLN Inc. is governed by it own rules, which were developed 
at the time of Incorporation (4th November 2007 and amended April 2019) as well as 
policies and procedures. 

The EGLN Inc. maintains several sub committees, which have specific delegated 
duties that are documented in approved Terms of Reference.

Organisational chart

Landcare Groups 
24 individual groups

East Gippsland Landcare Network Inc.

East Gippsland Landcare Network Inc. Committee 
7 members

Landcare Support Staff 3 Staff 
(Hosted by the EGCMA)

East Gippsland Landcare Network Inc. 
Projects

Each group nominates 2 representatives

Revegetation  
Sub Committee

Pest Plant & Animal  
Sub Committee
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Mallacoota
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EGLN Committee
The Committee consists of  
7 members who are annually elected 
from the list of Landcare group 
representatives. The 2018-2019 
Committee members include: 

President:  
Peter Reefman (Flaggy Creek) 

Vice President:  
Louise Avery (Nungurner)

Secretary:  
Russell Peel (Paynesville)

Treasurer:  
Peter Pauwels (Toms Creek) 

Committee Member:  
Jenny Robertson (Bengworden)

Committee Member:  
Les Gilbert (Lower Tambo)

The Committee ensures that the EGLN 
Inc. is operating within its own rules  
and policies.

Revegetation Sub-Committee 
The Revegetation Sub-Committee 
members include: 

Angie Stefanatos (Lakes Entrance) 
Rob Wright (Raymond Island)  
Ann Robson (Bairnsdale Urban)  
Ivan Knight (Nungurner)  
Lance Cruickshank (Eastwood)  
Maxine Semple (Bairnsdale Urban)

Purpose
The purpose of the Landcare 
Revegetation Sub-Committee is to 
provide advice and recommendations  
on Landcare revegetation projects to the 
East Gippsland Landcare Network Inc. 
(EGLN) and staff. The Sub-Committee 
will assist EGLN, Landcare members and 
staff in making informed decisions 
towards running effective revegetation 
programmes that align with the EGLN 
Revegetation Strategy (May 2013). 

Roles
The East Gippsland Landcare Network 
Revegetation Sub-Committee will:
• Review and approve project 

applications from landholders and 
groups, after they have been ranked  
by the Project Officer using an 
approved matrix scoring system. 

• Be informed by the Project Officer  
of all funding applications made that 
contain a revegetation component. 

• View the annual report of revegetation 
projects as presented to the EGLN 
Executive.

• Annually review revegetation  
project specifications (i.e. rebates, 
minimum widths).
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Wasp Orchid

The Gippsland Lakes
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• Understand how Landcare 
revegetation projects operate, 
receiving updated project reports  
at each meeting. 

• Develop ideas, discuss issues as they 
arise and make recommendations to 
seek funding for revegetation projects.

• Annually review the Terms of 
Reference of the Revegetation 
Sub-Committee. 

Pest Plant & Animal Sub-Committee 
The Pest Plant and Animal Sub-
Committee members include: 

Ken Stuart (Clifton Creek Community)  
James Rose (Flaggy Creek)  
Tom Crook (Eagle Point) 
Marion Dawson (Nicholson River & 
Tambo Bluff) 
Keith Mills (Dargo) 
Ron Cornell (Clifton Creek)

Purpose
The purpose of the East Gippsland 
Landcare Network (EGLN) Pest Plant  
and Animal Sub-Committee is to provide 
advice and act as an information base 
for both information on control 
techniques and potential funding 
sources for EGLN Landcare Groups’  
Pest Plant and Animal programmes  
and projects.

Roles and Responsibilities
• Collect information on Pest Plant  

and Animal programmes and projects 
currently being undertaken within  
the region.

• Develop inter-network and inter-agency 
partnerships in relation to Pest Plant 
and Animal management.

• Provide Pest Plant and Animal 
information on both control techniques 
and funding opportunities/avenues to 
EGLN Landcare Groups.

• Oversee and be involved with EGLN 
Pest Plant and Animal programmes 
and projects.
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Funding body 
State Government Victorian Landcare Grants 

Aims 
This project aims to deliver land class fencing and remnant/riparian vegetation 
fencing within the East Gippsland Landcare Network area with the majority of works 
taking place on cleared or private land. The project also aims to support sustainable 
farming practices through a series of capacity building workshops.

Approach 
An Expression of Interest process was run through the East Gippsland Landcare 
Network membership, which generated a list of interested landowners and potential 
sites. Each site was visited, assessed and a project site plan developed. Each site was 
then prioritised using a decision matrix. High priority sites were selected to participate 
in the program, with the landowners signing a Voluntary Land Management 
Agreement, ensuring future management of the site. 

Achievements 
Activity Outcome
Install 2km remnant/riparian revegetation  
& revegetation protection fence A total of 9.16km of riparian & revegetation 

protection / land class fencing installedConstruct 7km land class / grazing 
management fencing
8 Land Management Agreements signed 12 Land Management Agreements signed
Run 3 community participation workshops 
(2 indigenous vegetation / 1 grazing 
management focus) engaging 50 
participants.

52 participants were engaged in 3 workshops:
• Grazing Management in a challenging 

season – 12.9.18 (19 participants)
• Plant Identification workshops:  

(33 participants)
• Mallacoota Plant ID walks 23.9.18 
• Raymond Island Native Vegetation – 7.10.18

Partners
Agriculture Victoria, Gippsland Plains Conservation Management Network,  
Landcare Groups and their members and landholders.

Examples of Completed Fences

Participants at the Grazing  
Management Workshop.

Images from the top down:
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Funding body
East Gippsland Catchment Management Authority

Aims 
The funding was received from the EGCMA to run a celebration event at Network level 
to recognise 21 years of operation. The funding was not part of any formal funding 
arrangement / agreement. 

Approach 
Hold a 21st Birthday celebration for the East Gippsland Landcare Network Inc  
with dinner and dancing to the Briagolong Bush Band. This event was to recognise 
and thank all those who have helped to make the EGLN what it is today.

Achievements
Activity Outcome
Hold a 21st Birthday celebration A celebration was held on 7th July 2018.  

100 people attended the event

Partners
East Gippsland Catchment Management Authority, Landcare Groups  
and their members. 

Jan Lucas blowing out the birthday candles

Ivan Knight, Louise Avery and Peter Reefman 
at the Celebration Event

Images from the top down:
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Landcare Managing the Landscape - 
Evaluation

Funding body 
Federal Government’s National Landcare Program Community Grants

Aims 
To assess the previous NLP land class fencing projects to determine the success  
of past projects and areas for improvement. 

To inform the investor of previous successes and challenges of land class fencing 
projects to aid the improvement of programs in the future. 

Approach 
1. Develop a survey to be sent to all current Victorian Landcare Grant and past 

National Landcare Program and Victorian Landcare Grant participants. 
2. Deliver an evaluation report for the investor based on the survey responses. 
Achievements 
Activity Outcome
Survey landholders on past NLP land  
class fencing projects. Survey sent to  
30 landholders

21 landholders participated in the survey.  
(70% return rate)

Deliver an evaluation report on  
survey results

A report was delivered that demonstrated that 
95% of landholders reported changes to their 
grazing management practices as a result of 
land class fencing

Partners
East Gippsland Catchment Management Authority, Landcare Groups and their 
members. 

Examples of completed fencing projects
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Landcare Display at East Gippsland  
Field Days

Natalie Jenkins Facilitator

Network Facilitators at Regional  
Landcare Dinner
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Victorian Local Landcare  
Facilitator Initiative

Funding body 
Victorian Government’s Victorian Local Landcare Facilitator Initiative

Aims 
The Victorian Government has provided funding to Landcare groups and networks to 
engage 68 Landcare facilitators to support the work of local Landcare communities to 
protect, enhance and restore our natural environment, improve agricultural 
productivity, and build group and network capacity. 

Approach 
Key work areas include:
1. Building local community capacity to enable groups/networks to be self-sustaining 
2. Undertaking community engagement and building partnerships 
3. Assisting with planning and priority setting processes 
4. Supporting the development of on-ground natural resource management projects 
5. Securing project grants and other funding 
6. Assisting with monitoring, evaluation, and reporting 
7. Extending support to more groups, networks (and landholders).

The East Gippsland Landcare Network was the proponent for one facilitator  
position to support the Network and is assisting Toms Creek and Glenaladale 
Landcare Groups to host two facilitators to support the 24 Landcare groups  
within the East Gippsland Landcare Network. 

The East Gippsland Landcare Network, Toms Creek and Glenaladale Landcare Groups 
have each received $53,844 from the Victorian Government’s funding for the 
Victorian Landcare Facilitator Program to provide Landcare Facilitator support until 
June 2019.

Partners
Individual Landcare Groups and their members, East Gippsland Shire, Department  
of Environment, Planning & Water, Department of Economic Development, Jobs, 
Transport and Resources, East Gippsland Catchment Management Authority,  
Far East Victorian Landcare Inc, Snowy River Interstate Landcare Committee, East 
Gippsland Rainforest Conservation Management Network, Gippsland Plains 
Conservation Management Network, Trust For Nature, Greening Australia Gippsland, 
Parks Victoria, BirdLife East Gippsland, local primary and secondary schools, and 
Fishcare East Gippsland.



11East Gippsland  
Landcare Network Inc.Banner Project 2019

Banners in use at the East Gippsland Field 
Days

The 4 completed banners
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Funding body 
East Gippsland Catchment Management Authority

Aims 
The project aims to produce 4 full colour banners that can be used by both the 
Network and individual groups for promotional purposes. Banners that are easy to 
move and quick to set up will greatly assist groups and members at their promotional/
recruitment events.

Approach
Produce 4 ‘pull-up’ pictorial banners with photos supplied by Landcare Group 
members. The ‘pull-up’ style will facilitate easy movement/carrying of the banners. 

Achievements
Minimum Requirements Outcome
Produce 4 ‘pull-up’ promotional banners 4 full colour banners were produced

Partners
East Gippsland Catchment Management Authority, local Landcare Groups  
and members. 
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Landscape Fox Control  
– Blond Bay NLP2

Funding body 
Trust for Nature from the Federal Government’s National Landcare Program

Aims 
A continuation of the 2017-18 ‘Protecting Waterbirds’ program to reduce fox  
numbers in order to improve breeding success and increase population numbers  
of waterbirds, ground nesting birds and critical weight mammals within Gippsland 
Lakes project area. 

Approach 
A cross tenure and combined approach for landscape fox control, undertaken through 
a baiting program at the Blond Bay State Game Reserve and a community incentive 
program on buffering farmland and covenant properties that encourage landholders 
to control foxes on their own land. 

Trust for Nature managed the baiting program and the East Gippsland Landcare 
Network managed the community incentive program. 

Achievements
Activity Outcome
Coordinate a community fox control 
incentive program with private landholders 
within the project area. Target to cover 
2,500ha freehold land 

Incentive program implemented and resulted in 
60 foxes shot protecting 4010ha. land

Produce a minimum of 2 articles to promote 
the project in the Kingfisher magazine

The Kingfisher magazine is no longer in 
production. Three project promotion articles 
were written and published in different media:
East Gippsland News – 28th November 2018
Bairnsdale Advertiser – 29th March 2019
The Primary Producer – 6th May 2019

Partners
Trust for Nature, Federal Government, private landholders, Parks Victoria.

A fox

Pied Oyster Catchers

Field and Game group controlling foxes

Images from the top down:
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Growing the Seedlings for Landcare

Biodiversity on Ground Action Indigenous 
Revegetation
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BOGA Landcare Futures 

Funding body 
Victorian Government’s Department of Environment, Land, Water and Planning - 
Biodiversity On-ground Action Grants

Aims 
The project focuses on the Gippsland Plains Bioregion including endangered, rare and 
vulnerable ecological communities. Due to land clearing, less than 10% of the original 
south eastern woodlands remain. This project aims to revegetate 20ha of land with 
works to buffer, link and increase species diversity of the significant remaining 
patches of vegetation.

Approach 
An Expression of Interest process was run through the East Gippsland Landcare 
Network membership, which generated a list of interested landholders and potential 
sites. Each site was visited, assessed and a project plan developed. Each site was 
then prioritised using a decision matrix. High priority sites were selected and 
seedlings allocated. Landholders sign a Voluntary Land Management Agreement, 
ensuring the future management of the sites. A plant identification event was then 
held to promote indigenous vegetation identification.

Achievements
Minimum Requirement Outcome
Revegetation of 20ha with 25,000 seedlings 
and guards

25,000 seedlings allocated to landholders  
and planted

Hold 1 Field event on plant identification 
within the target ecological communities. 
Target 20 participants

Plant ID event held at East Gippsland Field 
Days 26.4.19

Partners
Department of Environment, Land, Water and Planning, Landcare Groups and 
numerous landholders. 
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TopSoils display at East Gippsland Field Days

TopSoils workshop with International 
presenter

TopSoils field day
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Funding body 
Federal Government National Landcare Program 2

Aims 
A multi-partner, multi-year project promoting improved agricultural practices through 
enhanced soil management by East Gippsland farmers. The project utilises previously 
collected data sets of the chemical and physical properties of East Gippsland’s 
farming soils including trends in soil characteristics and key indicators of soil asset 
decline. Targeted extension programs, including demonstration sites, will involve  
the expertise of five regional delivery partners to provide farmers with improved 
knowledge and skills, and address barriers to practice change to enable on  
ground adoption. 

Approach 
Utilising the three established farmer focused groups and continue soil health 
education to enable adopted practice change on farm.  

Achievements
Minimum Requirement Outcome
Hold 3 x Field Days 3 x Field Days held:

• 27.2.19 Calculating Nutrient Requirements 
with 17 attendees

• 3.4.19 Soil Recovery with 35 attendees
• 27.4.19 Top Soils Display at East Gippsland 

Field Days with 403 drop ins
Hold 3 x Workshops/Training days 4 x Workshops held with a total of  

45 attendees:
• 15.1.19 Understanding soil tests  

on the Plains
• 15.1.19 Understanding soil tests  

in the Foothills
• 16.1.19 Understanding soil tests in the  

High Country
• 28.5.19 Transition to soil health

Produce 1 x planning document 3 x Planning documents produced:
• High Country
• Foothills
• Plains

Produce 6 x fliers /communication materials 12 Communication materials were published 
including:
• 3 Activity Plans
• 3 x fliers
• 1 x advert
• 4 x Summary Reports
• 1 x media article

Collect 3 x baseline data sets Three baseline data sets were gathered  
into one report, January 2019

Partners
Australian Government, East Gippsland Catchment Management Authority, Southern 
Farming Systems, Agriculture Victoria, Far East Victorian Landcare, Snowy River 
Interstate Landcare Committee and Regional Agricultural Landcare Facilitator.
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Native raspberry

Blue tongue lizard
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Tall Lobelia
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Frog
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Cape Conran fungi

Thyme spurge
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Spider
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Austral Brooklime
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Galah - A Brown
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Muttonwood berries
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Wallaby bush
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Rabbit damaged orchids
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East Gippsland Landcare Network Inc. partners

Far East Victoria Landcare
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