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What is Landcare?  
Landcare is a unique community driven 
organisation that strives to ‘do something 
practical’ about protecting and repairing our 
environment. All sorts of people take part in 
Landcare projects and activities – farmers, 
small landholders, schools and their students, 
professionals and visitors from Australia and 
around the world.  

The East Gippsland Landcare Network was 
officially established on the 15th of October 
1996. The Network formed with a purpose to 
act as a support body for the then 14 Landcare 
groups which at the time covered an area 
from Perry Bridge in the west to Cann River in 
the east. The Network would also become 
responsible for directly employing its own 
Landcare support staff.  

Today, the East Gippsland Landcare Network 
is incorporated and 4 support staff are 
employed (2 of whom are employed through a 
‘hosting’ agreement with Envite Environment) 
to support 24 Landcare groups. The groups 
cover an area from Perry Bridge in the west, 
Lake Tyers Beach in the east and the foothills 
of the Great Dividing Range in the north and 
have a combined total of over 600 
memberships, including family and property 
memberships  

Blue Dampiera flower (Dampiera 

stricta) 
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Landcare Network Inc.            President’s Report 2021-2022 

I opened last year’s message with a reference to Covid, and an optimistic 
hope that 12 months later it would be something seen in the rear-view 
mirror.  Sadly, this has not been the case, with many of our activities 
continuing to be significantly impacted by Covid.   

Despite these challenges, our team of volunteers, staff, and subcontractors 
have completed many projects, as well as maintaining the many works our 
Groups have been working on and building over many years.  As I go for 
walks in the region, I am regularly impressed with the fantastic work that 
has been done, and continues to be done, in improving our natural 
environment.  It is a set of achievements where you should all rightfully feel 
quite proud! 

A somewhat smaller Committee (since the departures one way or another 
of three previous members) has soldiered on, ensuring all the 
administrative and governance elements have been addressed as well as we 
have been able.  This work is vital to support the work done by the Network, 
and particularly to guide the work done by the staff.  Yes, it is true that it 
takes time and effort.  And I know that most of our Landcare Members, and 
in particular our Group Member Representatives from whom 
representation on the Committee is required, are already rather busy.  
However, I urge people to consider taking this on. 

This is in many ways a parting appeal, as our Constitution dictates that this 
is my last year as president.  And additionally, with the time pressures I have 
with other responsibilities, I will be leaving the Committee completely.  I do 
this reluctantly, and have spent considerable time considering my options.  
Therefore, please do support those Committee Members who are 
continuing, as well as any new ones! 

With all the abovementioned challenges, we have still managed to complete 
an impressive array of ecological works, building on partnerships with our 
other local environmental groups - both Landcare and non-Landcare. 

It has been a privilege to have served the East Gippsland Landcare Network 
over these past few years.  With the amazing people throughout the 
Network, I am confident we will continue to bring about good 
environmental outcomes in our region in the years ahead. 

 

 

 

 

 

Peter Reefman. 

President, EGLN. 

Blue Dampiera 

Members enjoying a Regional Landcare  

boat trip 

Acknowledgment of Country 

EGLN acknowledges the Brabralung, Tatungalung and Krauatungalung clans of the 

Gunnaikurnai people as custodians and traditional owners of the land on which we operate. 
We acknowledge that the land was never ceded and we pay our respect to them, their 

customs, their culture, their elders past and present and to their emerging leaders. 
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EGLN Committee 2021-2022 

President: 

Peter Reefman (Flaggy Creek) 

Treasurer / Acting Secretary 

Vicki Leris (Nicholson) 

Vice President: 

Phil Horner (Friends of Oneonta) 

Committee Member: 

George Neophytou (Romawi) 

Additional Committee Members 

(Part Year Only): 

Secretary / Committee Member: 

Gillian Chaplin (Lower Tambo) 

(July—November 2021) 

The EGLN Committee consists of up to 7 members who are annually elected 
from the list of Landcare group representatives. The 2021-2022 Committee 
members are:  

The Committee ensures that the EGLN Inc. is operating within its own rules 

and policies.  

Group representatives attend the Christmas 

meeting 

Common correa (Correa reflexa) 

Bairnsdale Junior Field Nats take an 

environmental walk with Facilitator Phil 

Vaughan 
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Landcare Network Inc.            EGLN Staff 

Network Coordinator 

Caroline McGuinn 

Project Officer TopSoils: 

Natalie Jenkins  

Hosted by Southern Farming Systems  

Project Manager:  

Matt Stephenson 

Facilitator: 

Phillip Vaughan  

Hosted by Envite Environment 

Facilitator: 

Hagan Brightman 

Hosted by Envite Environment 

Cremat Candles (Stackhousia 

monogyna) 

Undertaking training for the Seedbank  seed 

cleaning machine 

Facilitators Phil and Hagan attend the  

Sarsfield Bushfire Resilience Expo 
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Organisation Chart 

The EGLN Inc. acts as a support body for the 24 Landcare Groups and assists them 
to meet their goals. The EGLN Inc. is governed by it own rules, which were 
developed at the time of Incorporation (4th November 2007 and amended April 
2019) as well as policies and procedures.  

The EGLN Inc. maintains several sub committees, which have specific delegated 
duties that are documented in approved Terms of Reference.  

24 Member Groups 

EGLN           

Committee 

  Sub-Committees: 

• Pest Plant and Animal 

• Farming 

EAST GIPPSLAND LANDCARE NETWORK 

Groups provide 2 representatives per group 

EGLN  

Staff  

Governance Arrangements 

Alternative seedling transport options! 

A variety of nest boxes are created 

Fringe Lily (Thysanotus tuberosus) 



 

 

 

East Gippsland            7     

Landcare Network Inc.            Governance Arrangements 

East Gippsland Landcare Network Inc. (EGLN Inc.)  
The members of EGLN Inc. are the 24 Landcare Groups in the East 
Gippsland region that have joined EGLN. Each member (group) is 
represented by up to two persons nominated by the group to represent 
the group. The 2021-2022 Group Representatives were:  

 
 

Group Name  Representative 1  Representative 2  

Bengworden  Nick Blandford Andrew Sheridan 

Bruthen  - - 

Buchan  Denise Free Jack Free 

Clifton Creek Community  Ron Cornell  Ken Stuart  

Eagle Point  Sandra Hammond Tracey Anketell 

Eastwood  Jo Jones - 

Flaggy Creek & District  Donna Trewern  Peter Reefman  

Friends of Picnic Point  John Hopkins Phil Large  

Friends of Oneonta Phil Horner Robyn Coulthard 

Friends of Upper Nicholson  Liz Brown  

Gelantipy  Judi Sykes  -  

Glenaladale  Susan Mills - 

Lakes Entrance Community  Angelique Stefanatos - 

Lower Tambo  Gillian Chaplin - 

Nagle College  Andrea Savage  -  

Nicholson River  Marion Dawson  Vicki Leris 

Nungurner  Clive Bury Sally Avery 

Paynesville  Russell Peel  Matt Wareham 

Raymond Island  Pamela Williams Wright  Rob Wright  

Romawi  George Neophytou  Alistair Mailer  

Swifts Creek - Ensay  Jamie Johnson -  

Tambo Bluff  Alan Maloney Marion Dawson  

Toms Creek  Martin Blennerhassett Craig Bush  

Timbarra Joy Manley - 

Guarding newly planted seedlings 

Flax Lily (Dianella)  

Bat box monitoring at Tambo Bluff 
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EGLN Landcare Farming Sub-Committee  

The Landcare Farming Sub-Committee members are:  

Nick Blandford (Bengworden)  

Rose Maher (Bengworden) 

Neil Stringer (Romawi) 

Purpose 
The purpose of the Landcare Farming Sub-Committee is to work 
collaboratively to identify and support adaptive management practices for 
sustainable agriculture in the East Gippsland area.  
 
Roles and Responsibilities 
The Landcare Farming Sub-Committee will: 

• Collect information on Landcare Farming programs and projects 
currently being undertaken in the region. 

• Develop inter-network and inter-agency partnerships in relation to 
Landcare Farming. 

• Provide Landcare Farming information and funding opportunities to/
avenues to EGLN Landcare groups. 

• Liaise with East Gippsland Regional Landcare Farming programs and 
projects, such as Regional Agricultural Landcare Facilitator, Far Eastern 
Victorian Landcare, Snowy River Interstate Landcare Committee, 
Gippsland Agricultural Group and Southern Farming Systems. 

• Meet with the Project  Manager(s) in regard to future planning and 

reporting of EGLN funded projects on a quarterly basis. 

EGLN Pest Plant & Animal Sub-Committee  

The Pest Plant and Animal Sub-Committee members are: 

Ken Stuart (Clifton Creek Community)  

James Rose (Flaggy Creek)  

Marion Dawson (Nicholson River & Tambo Bluff) 

Ron Cornell (Clifton Creek) 

Purpose 
The purpose of the Pest Plant and Animal Sub-Committee is to provide 
advice and act as an information base for both information on control 
techniques and potential funding sources for EGLN Landcare Groups’ Pest 
Plant and Animal programs and projects. 
 
Roles and Responsibilities 
The Pest Plant and Animal Sub-Committee will: 
 

• Collect information on Pest Plant and Animal programs and 
projects currently being undertaken within the region. 

• Develop inter-network and   inter-agency partnerships in relation 
to Pest Plant and Animal management. 

• Provide Pest Plant and Animal information on both control 
techniques and funding opportunities/avenues to EGLN Landcare 
Groups. 

• Oversee and be involved with EGLN Pest Plant and Animal 

programs and projects  

EGLN Sub-Committees 

Everlasting flower (Helichrysum 

bracteatum) 

Common Correa (Correa reflexa) 
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Landcare Network Inc.            

EGLN Strategic Direction 

Vision: 

A vibrant and empowered East 

Gippsland Landcare Network 

working in partnership to enhance 

environmental outcomes for the 

community.  

 

The Network’s specific purposes are: 

• To act as an umbrella 

organisation to provide a 

regional voice on Landcare 

issues in East Gippsland. 

• To enhance the natural 

environment through the 

fostering of sustainable 

resource management. 

• To raise awareness of and 

promote community 

involvement in Landcare issues 

and projects. 

• To be a recipient of and 

manage funding for Landcare 

projects. 

• To undertake community 

education activities that 

promote these purposes.  

Bitter-peas (Daviesia) 
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Landcare Led Trials and Tributaries 

FUNDED BY: 

The Australian Government’s Bushfire Recovery Program for Wildlife and 

their Habitat 

AIMS:  

This project aimed to assess the impact of riparian restoration on aquatic 
biodiversity through the use of enviroDNA techniques that are quick and 
easy to use, can be used on a landscape scale and are sensitive in 
assessing aquatic biodiversity. These results will then be used to ensure 
future riparian works are strategically targeted. 
 

ACHIEVEMENTS  

 This project scientifically demonstrated a positive relationship between 
riparian restoration and aquatic biodiversity and, importantly, this 
relationship is seen at a local site level. It has also provided a base line 
for biodiversity data across East Gippsland catchments for understanding 
biodiversity changes into the future.  
 

PARTNERS: 

EnviroDNA, Local Contractors, Landcare Groups and their members and 
landholders. 

Activity Output 

Undertake 1 desktop analysis 
to select best sample sites 
and ensure selection of areas 
containing a range of riparian 
‘health’.  

1 desk top analysis undertaken 

Collect 240 water samples at 
selected sites in Spring and 
Autumn and analyse at lab 

190 water samples collected at sites 
in Spring and Autumn. Samples were 
limited due to inaccessibility of sites 
and lack of water.  

Ground truthing surveys 
undertaken at all sample sites 
to determine accuracy of 
desktop analysis 

Ground truthing undertaken at all 
sites. Extent and type of tree cover, 
fencing of waterways and access for 
stock was assessed. 

Produce 1 report on results 
and analyses 

1 report produced 

Undertake 1 field day to share 
results 

1 field day with 16 attendees 
undertaken.  

EGLN Projects 

The following pages detail projects that were concluded in the 2021-

2022 financial year. This ensures that full project outputs can be 

included in this report. Projects that remain ongoing will feature in 

future EGLN Annual Reports.  

Water sampling demonstration 

Trials and tributaries field day 

An example of the project results poster 
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Landcare Network Inc.            Landcare Led Proactive on Pests 

FUNDED BY: 

The Australian Government’s Bushfire Recovery Program for Wildlife and 

their Habitat 

AIMS:  

This project aimed to provide a targeted, strategic approach to 

significant pest plant and animal (PPA) management concerns in the 

EGLN area. Concentrating on control works to protect and enhance 7 

locally vulnerable Ecological Vegetation Communities (EVCs) achieving 

immediate comprehensive weed control works, rabbit control, deer 

exclusion fencing and fox scat detection works. The long term vision is to 

diminish the impacts of pest plants and animals on important local 

biodiversity assets.  

ACHIEVEMENTS  

This project achieved significant outcomes across a breadth of pest plant 
and animal issues. A combination of on-ground works, scientific research 
and information dispersal worked well. There was an important increase 
in knowledge and awareness about topics such as machinery hygiene. 

PARTNERS: 

EnviroDNA, Phillip Island Nature Parks, local contractors, Landcare 
Groups and their members, local landholders.  

Activity Output 

Construct 4km deer 
exclusion fencing 
protecting 40 ha rainforest 
and wet forest remnant 
vegetation. 

4.5km fencing erected. A further 
2.4km stock exclusion fencing was 
also constructed protecting remnant 
vegetation and riparian areas from 
extended funding. 

Collect and analyse 200 fox 
scats from 5 key 
geographical locations to 
determine impact on 
threatened native wildlife.  

154 fox scats collected and 
analysed. Scat numbers decreased 
due to lack of fox activity at time of 
collection.   

Undertake weed control 
works on 60 properties 
over 195ha. 

Weed control undertaken across 
267ha of land over 60 properties.  

Undertake rabbit control 
works at 12 sites.  

500 pest animals controlled across 
15ha of land including harbour 
removal  at one site.  

Plant 3000 seedlings within 
deer exclusion fenced areas 

3000 seedlings planted 

Purchase washdown 
equipment and weed 
awareness signage 

1 washdown unit purchased and 
utilised by contractors to prevent 
the spread of invasive weeds across 
properties. Signage/awareness posts 
installed at key locations.  

Undertaking blackberry control 

Construction of deer exclusion fencing 

Discussing rabbit control 

Scat  dog detection demonstration 
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Landcare Led Trials and Tributaries 

What did we do? 

Using a mix of desktop analysis (to determine the best sites across the 4 major catchments in 

the EGLN region), on-ground ’truthing’ (to score the area around the actual site in terms of 

riparian condition) and environmental eDNA water sample analysis (eDNA analysis would 

identify the species present in the proximity of the sample site), we sought to find out just 

how many species were inhabiting our local waterways in areas of ’poor’ and ’healthy’ 

riparian vegetation.  Sample sites were selected across the Mitchell, Nicholson, Tambo and 

Buchan catchments.  This study investigated the effect of riparian and catchment vegetation 

on faunal biodiversity in waterways. Sites largely targeted tributary streams rather than the 

main river watercourses with multiple sites selected along each tributary (with a minimum 

5km gap between sites).   

Use of RARC score—scores ranged from 4-49 out of 50. RARC scores tended to be lower in 

the lower catchment reaches of most waterways reflecting the pattern of land clearing in 

lowland areas while upper reaches tend to consist of more intact vegetation as the terrain is less suitable for 

agriculture.  

The challenges we faced: 

WATER—there was either too much or not enough! Heavy rainfall 

restricted site access through road closures and safety concerns 

and also delayed sample collection as we waited for water turbidity 

to settle. At other times, a lack of water made a site unusable .  

SCALE—attempting to undertake sampling on such a large scale 

while being able to ensure that as many variables as possible were removed was challenging. We wanted a 

scientifically robust study that could determine the impact of riparian vegetation—that meant controlling as 

many other factors as possible (such as  trying to avoid ephemeral streams,  bushfire impacted areas 

 
 
 
So what did we find? 
For perhaps the first time, we were able to demonstrate a clear 

link between the quality of riparian vegetation and aquatic 

biodiversity.  At the site level, there was a positive relationship 

between estimated species richness and the rapid appraisal of 

riparian condition (See graph).  

It is well established that improving riparian condition is a good thing— it 

has significant benefits for the health of waterways. However, until now, 

this ‘improvement’ in relation to actual outcomes for the surrounding 

native biodiversity has rarely been quantified. Many studies have looked 

at water quality and erosion control, however, through this project we 

looked to investigate the effect of riparian vegetation condition 

specifically on aquatic and terrestrial biodiversity. We thought that there 

would be a link—but could this be proven? This project aimed to find out!  
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Landcare Network Inc.            

 
How many species are detected in areas of high/low riparian condition?  
The good news is that East Gippsland is certainly a healthy area in terms of biodiversity! A total of 121 taxa were 
detected including:  

• 21 fish species (inc. Australian grayling, Australian Bass, pygmy perch and common galaxias) 
• 11 amphibian species, (inc. eastern banjo frog, striped march frog, and verreaux’s tree frog) 
• 30 mammal species, (inc. platypus, greater glider, microbats, antechinus, sugar glider and rakali) 
• 3 reptile species (long-necked turtle, and skinks) 
• 43 bird species (inc. thornbills, lyrebird, duck, kookaburra, cockatoo and magpie) 
• 13 decapod species (inc. freshwater crayfish, burrowing crayfish and East Gippsland burrowing crayfish) 

However, what was important was the number of species found at locations determined as high or low riparian 
‘score’. Species richness ranged from  2 to 29 taxa at site level including all species or from 1 to 24 in terms of 
native species richness.  

This infographic depicts the site level results for 4 sites within 2 of the river basins sampled.  
 
The analysis highlighted the fact that EVERY LITTLE BIT helps when it comes to riparian restoration. There was a 
positive relationship between biodiversity and riparian condition at a local site level. We do not need to 
rehabilitate whole creeks or rivers to see an impact—just doing your patch will help the biodiversity in your area.  
 

This project was funded by the Australian Government through the Landcare Led Bushfire Recovery Program.  
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Landcare Re-establishing Bush for Birds and 

Wildlife 

FUNDED BY:  

Australian Government’s Wildlife and Habitat Bushfire Recovery Program 

AIMS:  

This project aimed to assist bushfire affected landholders in East 
Gippsland to revegetate and protect vegetation for the long-term 
recovery of our unique local ecological communities, plants and wildlife.  

 

Achievements 

Collaboration, teamwork, resilience and the utilisation of experienced 
and dedicated project staff ensured this project was completed during 
Covid-19 in a post bushfire landscape. Over 22,000 seedlings were 
planted in Landcare Group areas impacted by the 2019-2020 Black 
Summer Bushfires. These seedlings will aid in the recovery of wildlife 
habitat into the future, with most plantings adjoining natural areas 
impacted directly by the fires. They will provide safe corridors for bird 
and animal movement across the landscape and also provide a source of 
food.  

PARTNERS: 

Landcare Groups and their members, local contractors, volunteer 

planting crews from Tafe Gippsland. 

Activity Output 

Construct 5km 

remnant protection 

5km of fencing was constructed protecting 

8.5ha of land from stock and feral animals 

Plant 22,000 seedlings 22,000 seedlings planted across 20 sites in 

bushfire impacted areas.  

Conduct 2 community 

engagement events 

2 community engagement events with 25 

participants were held and included training for 

landholders on site preparation, fencing, 

species selection and planting.  

Undertake 4 media 

articles 

10 communication materials were produced 

Planting assistance from Tafe Gippsland 

Building guards to protect new seedlings    

Planting completed! 
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Landcare Network Inc.            Landcare Farmers Adopting Best Practice for 

Profitable Farming and a Healthy Environment 

FUNDED BY:  

Australian Government’s National Landcare Program—Smart Farms, 

Small Grants Program. 

 

AIMS:  

This project aimed to assist farmers on the Plains Grassy Woodlands to 

learn and adopt on-farm practices that will improve land, biodiversity 

and productivity values. Following a series of workshops, landholders 

would be assisted with on-ground works including: 

• Matching stock grazing pressure, pasture availability and 

land class type for permanent cover management 

• Riparian zone protection and enhancement 

• Enhancing and buffering existing remnant vegetation 

patches to increase biodiversity.  

ACHIEVEMENTS 

This project empowered local farmers to implement changes on farm 
that not only enabled improved agricultural management but also 
positively impacted an endangered EVC. A key project component was 
peer-to-peer learning and knowledge sharing which led to ‘best practice’ 
messages traveling beyond the immediate project participants.  

 

 

PARTNERS:  

Landcare Groups and their members, local landholders and contractors.  

Activity Output 

Run 3 educational 
workshops for 50 
participants 

1 educational workshop (An 
introduction to Pastures and Grasses 
by Graham Hand) was hosted with 27 
participants. 1 educational video 
produced in lieu of further workshops 
due to covid impact. Total of 53 
landholders were reached with 
educational content.  

Construct 10.1km fencing to 
protect 1.5ha of Plains 
Grassy Woodland and 
enable 180ha of grazing 
management practice 
change.  

14 landholders constructed 10.6km 
fencing. As a result, 415ha of pasture 
was better managed through on-farm 
practice change.  

Revegetate 11.5ha Plains 
Grassy Woodland with 
14,000 native seedlings 

14,900 seedlings were planted across 
11 ha.  

Fencing is constructed to allow grazing 

management change 

Construction of fencing 

Landholder Dave speaks in the educational 

video 
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Revegetation and Protection of Native 

Indigenous Species  

FUNDED BY:  

The Ross Trust 

 

AIMS:  

This project aimed to increase the amount of healthy native vegetation 
in the landscape to support the long-term recovery of our native fauna 
and flora after the bushfires.  The 2019/20 bushfires heavily reduced 
the amount and quality of native indigenous vegetation, quality 
ecosystems and therefore habitat and food available for our native 
wildlife. It was essential to replant the native indigenous species within 
the specific EVCs that have been lost to restore ecosystem balance and 
the abundance of native vegetation for the long-term recovery of the 
environment.  
 

ACHIEVEMENTS  

 

PARTNERS: 

Landcare Groups and their members and landholders. 

Activity Output 

Plant 14,000 seedlings 7400 seedlings planted. It was 
determined that weed control was a 
more pressing issue for landholders 
and so funds were diverted to 
undertake 48ha weed control 
works.  

Construct 3km fencing 4.1km fencing constructed. 

 An additional engagement event 
was undertaken whereby 
landholders could learn more about 
revegetation planting techniques 
and an educational video was 
produced.   

Landholder Sam discusses the benefits of the 

project on his land in the promotional video 

The construction of exclusion plots ensures 

that newly planted seedlings are well 

protected from deer 

Planting in gullies helps to protect the area 

from erosion.  
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Landcare Network Inc.            Post-fire Monitoring 

FUNDED BY:  

The Ross Trust 

 

AIMS:  

This project aimed to provide trail cameras, training and monitoring 

support to Landcare Groups impacted by bushfire. The project aimed 

to provide hope, local information and direction to communities that 

are concerned about the bushfire impact on wildlife that they hadn’t 

seen since the bushfires. The data would provide valuable information 

to aid in designing long term bushfire recovery programs by local 

groups and agencies.     

This project was aligned with a monitoring project initiated by the 

Far East Victoria Landcare Network (FEVL) to implement monitoring 

across the East Gippsland region. This funding increased the size and 

scale of the initial project by increasing the number of cameras and 

monitoring posts available to Groups/landholders.    

ACHIEVEMENTS  

A number of positive identifications (including that of the endangered 

Southern Brown Bandicoot) have been made at sites that have greatly 

eased the minds of participants and generated the desired hope for 

recovery in the region.  

PARTNERS: 

Far East Victoria Landcare, Landcare Groups and their members and 

landholders. 

Activity Output 

Purchase and distribute 10 
high quality trail cameras  

9 cameras were purchased (number 
reduced to allow for purchase of 
required accessories such as spare 
batteries.  

Purchase 20 replas guide 
posts 

16 posts purchased and installed. 
This was a reduced number to 
accommodate Group requirements 
and to allow assistance with the 
installation of posts.  

Develop a ‘How to’ guide and 
provide monitoring training 
to Groups and landholders.  

Guide developed and training 
undertaken with Group members.  

A monitoring post is installed 

Eastern Grey Kangaroo captured on  

camera 

A common wombat is photographed at 

night 
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Bringing Back the Buchan Blue 

FUNDED BY:  

State Government Biodiversity Bushfire Recovery Program 

 

AIMS:  

This project aimed to support the recovery of an existing population of 

the endangered Buchan Blue Wattle (Acacia caerulescens) and undertake 

supplementary plantings in the Buchan area following wide-spread 

impact from the 2019-2020 Black Summer bushfires.  Complementary 

works included installation of signage, fencing, weed control and infill 

planting.  

 

ACHIEVEMENTS 

This project allowed much learning in relation to recovery projects in the 
post-fire landscape. The project scope was adapted multiple times to 
enable the best response to  environmental needs as natural recovery 
began. 

 

PARTNERS: 

Regional Roads Victoria, Parks Victoria, Landcare Groups and their 
members and landholders.   

 

Activity Output 

Construct 0.5km fencing 0.3km fencing constructed 

Plant 4050 seedlings  
across 2 sites 

4050 seedlings were planted across 3 
sites 

Undertake 17.8ha  weed 
control 

35.5ha weed control undertaken 

Host 2 field days 2 field days were conducted, one with 
Buchan Primary School students and 
one with a local environmental trainee 
program.  

 3 presentations were undertaken: 

• Single species recovery after fire 

• East Gippsland Range-Restricted 
Flora  

• East Gippsland Field Days  

Create 8 publications 
including interpretive 
signage 

9 Media posts created across social 
media, EGLN newsletter and local 
press.  2 interpretive signs produced 
and installed.  

Local primary school 

planting  assistance 

Revegetation is complete 

Educational  signage is installed 
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Landcare Network Inc.            Identification and Control of Transforming 

Weeds in East Gippsland 

FUNDED BY:  

State Government Biodiversity Bushfire Recovery Program 

 

AIMS:  

The project aimed to design and implement field days across the region 
to inform landholders on how to identify the commonly occurring and 
newly emerging weeds and the methods of control that are most 
effective.  After the field days, a concise and up-to-date weeds guide 
would be published.  

 

ACHIEVEMENTS 

A summer of intense fires had seen an explosion of weeds and many 
landholders were concerned about newly emerging and previously 
unknown weeds across the region. The field days included good practice 
regarding biosecurity and recent research in the field of weed control 
following fire events. A mixture of theory and practical ID skills in 
workshops were well received in local areas.  

PARTNERS: 

Far East Victoria Landcare Inc, Landcare Groups and their members and 
landholders.  

Activity Output 

Host 3 field days for 60 

participants 

4 Field Days undertaken to 111 

participants: 

• Buchan  

• Clifton Creek 

• Wairewa 

• Mallacoota 

Create 6 written or visual 

publications  

11 publications created including a 

new weeds guide.  

On-site weed identification in Buchan 

Front cover of the weeds booklet 

Hybrid community workshop in Clifton Creek 
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Bringing Back the Buchan Blues: Case Study  

The Black Summer Bushfires of 2019-20 devastated large tracts of land 

throughout South-Eastern Victoria. The impact to our bush and many species 

of plant and terrestrial animals was quickly seen. One such impact was to a 

special wattle that is indigenous to a very small pocket of land within East 

Gippsland. The Buchan Blue Wattle (Acacia carulescens) is not a widely 

known species, even in the small town from which it derives its common 

name.   

The issue 

The ‘original’ stand of Buchan Blue was decimated in the fires. Parks rangers feared that the trees may not 

recover after the intensity of the fire—this concern triggered this project.  

What did we do?  

The project was designed to replant Buchan Blue in the original  site of significance and also assist in the 

establishment of satellite colonies  elsewhere in the local area. A key tenant of the project was to collect seed 

from surviving trees in the local area in order to preserve the genetic strand of these trees.  

 

Project Adaptations: 

This project needed project officers to be highly adaptive as we negotiated recovery. Fires of this intensity were 

unknown in this area and we were unsure how the area would naturally recover. This led to 

many project adaptations along the way: 

• Weed control was much more important than previously believed.  

• The collection of Buchan Blue seed proved very problematic with very few remaining 

trees producing seed in the season following the fires.  

• Buchan Blue seedlings are more resilient to fire than expected—fewer ‘new’ 

seedlings were required in certain areas as seedlings naturally resprouted.  

• Education is a big issue for this species as many landholders are concerned as to the fast growing nature of 

wattles after fire 

• Covid restrictions saw a huge impact on the number of volunteers who could 

attend planting sessions due to density limits and participation requirements.  

Buchan Blue seed pods 
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The results:  

 The original project brief aimed to revegetate the original ‘site of significance’ as well as increase the populations 

of Buchan Blue Wattle at 3 additional sites in the Buchan Caves Reserve.  All of this work was undertaken, 

however, due to the natural regeneration that occurred on site, the project was adapted to enable the 

establishment of a further site on private land in the Buchan area. This will assist with endemic seed collection 

into the future in the locality.  

This project garnered much attention from across Victoria and additional presentations were requested and 

presented in relation to single species recovery after fire. In  terms of ongoing education, updated signage about 

this little-known wattle ensures lasting educational benefits to community members and visitors and has been 

well received.  

 

 

 

 

 

 

While local seed collection proved problematic in the aftermath of the fires (seed needed to be sourced from the 

Botanical Gardens), the positive outcome of this challenge was that it led to conversations around the need for 

and the acquiring of funding to establish an East Gippsland Community Seedbank in order to prevent such lack of 

local native seed in future disaster situations.  

One of the main highlights of this project was that it not only benefitted the environmental rehabilitation of the 

Buchan area (through weed and erosion control, and revegetation), but it also helped to inspire a new generation 

of volunteers with planting events focusing on local primary school aged students. They proved very keen to get 

involved and have requested additional planting activities! 

 

 

 

 

 

 

This project was funded by the State Government’s Biodiversity Bushfire Recovery Program 2020 

Old signage New signage 
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Topsoils  

FUNDED BY:  

Federal Government National Landcare Program  

 

AIMS:  

A multi-partner, multi-year project promoting improved agricultural 
practices through enhanced soil management by East Gippsland farmers. 
The project utilises previously collected data sets of the chemical and 
physical properties of East Gippsland’s farming soils including trends in 
soil characteristics and key indicators of soil asset decline. Targeted 
extension programs, including demonstration sites, will involve the 
expertise of five regional delivery partners to provide farmers with 
improved knowledge and skills, and address barriers to practice change to 
enable on ground adoption.  

ACHIEVEMENTS:

 

 

Activity Outputs to date 

Hold 12           

Community /

Stakeholder 

events 

8 x Field Days held: (Participant numbers in brackets) 

• Virtual Field Day with Christine Jones (Maher) (35) 

• Virtual Field Day with Christine Jones (Cornall) (29) 

• Virtual Field Day with Christine Jones (Brown) (30) 

• Summer Fodder Field Day (36) 

• High Country Ute Drive (29) 

• Kikuyu Grass Field Day with Neil Moss (27) 

• Unpacking soil constraints (14) 

• Topsoils Display at EG Field Days (451) 

4 x Workshops held: 

• Foothills Group Activity Plan (12) 

• High Country Group Activity Plan (10) 

• Plains Group Activity Plan (19) 

• Soil Biology with Grant Sims at Gippsland Red Meat 

Conference (50)  

Complete 20 Soil 

tests 

28 soil tests completed—21 soils, 7 plant tissue 

Produce 12     

communication 

materials 

19 Communication materials published including 7 flyers, 

6 factsheets, 1 brochure and 2 media releases and 3 activity 

plans. 

PARTNERS:  

Australian Government, East Gippsland Catchment Management Authority, 

Southern Farming Systems, Agriculture Victoria, Far East Victorian Landcare, 

Snowy River Interstate Landcare Committee, and Charles Sturt University 

Soil core samples from across Gippsland 

TopSoils Plains Group—Soil Constraints 

Educational Event 

Topsoils High Country Group Educational Event  

Photo Credits: N Jenkins 
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Landcare Network Inc.            VRAN Rabbits Stage 2 

FUNDED BY:  

Victorian Rabbit Action Network (VRAN) 

 

AIMS:  

This second phase of the VRAN project aimed to raise awareness of 

the issue of rabbits in the region and then provide an educational 

workshop on the best rabbit control methods. The mapping of warrens 

in the region also continued in this phase of the project.  

  

ACHIEVEMENTS  

 

PARTNERS: 

Landcare Groups and their members and landholders. 

Activity Output 

Hold 1 engagement event 1 engagement event held 
demonstrating rabbit control 
techniques to 15 participants.  

Undertake 3 media 
communications to the 
broader community  

4 communications undertaken (2 
social media and 2 newsletter)  

Create 1 map from warren 
surveys 

 1 map created 

Rabbit control netting demonstration 

Using ferrets for rabbit 

control 

Sharing lunch at the demonstration day 

The use of smoke in rabbit control 
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Annual Financial Audit 
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East Gippsland            31     

Landcare Network Inc.            
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Movement in the carrying amounts for each class of property, plant and equipment between the beginning and 

the end of the current financial year.  
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The EGLN thanks its Partners and 

Investors: 

Installing a nest box 

Rainbow Lorikeet amongst the 

crimson bottlebrush 
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Bulbine Lily (Bulbine bulbosa) 

Volunteers assisting with planting at Lakes Entrance 

Greenhood Orchid (Pterostylis) 



Carolyn, our Regional Landcare 

Coordinator 

Planting volunteers assist our 

local groups 

Eupomatia laurina (Bolwarra)  

a rare bushtucker species  


